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Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in the last 
three years. Include demographic information about the students, staff, and community at large. What unique 
features and challenges are associated with the community/communities the school serves?

Russell County Middle School is located in Russell Springs, Kentucky. Russell Springs is a rural 
community and the gateway to Lake Cumberland, the third largest lake east of the Mississippi 
River. Russell County's total population is currently 17,775. The unemployment rate of Russell 
County is 4.8%, which is slightly higher than the current 4.3% unemployment rate of Kentucky 
according to the Bureau of Labor Statistics. Many of our students live with someone other than 
their parents and an abundance of households do not have access to technology. Additionally, 
transportation is another barrier for after-school academic support or extra-curricular activities for 
many students. Furthermore, 72.2% of our students are economically disadvantaged. The average 
attendance rate is 94.4% and the high school graduation rate is 98.6%. We have three feeder 
elementary schools in our district. The student population at Russell County Middle School 
averages 670 students. The student demographics are: 85.2% White, 10.3% Hispanic or Latino, 
1.9% two or more races, and 2.3% other. Russell County Middle School is a Title I School. Our 
staff consists of a principal, two assistant principals, a counselor, a library media specialist, twenty 
five core content teachers, seven exceptional education teachers, and four encore teachers. 35% 
of our teachers have a Master's, 51.6% have a Rank I, 12.9% are Specialists. RCMS also has 
access to migrant and EL support staff, Family Resource/Youth Services Center, and outside 
mental health agencies as well as on-campus Healthy Kids Clinic. Economically disadvantaged 
and students with disabilities are the gap groups of greatest concern. There is a strong focus on 
these students and RCMS is working diligently to meet their diverse learning needs. Reading 
interventions provided with a literacy specialist or certified teacher through an ESS Daytime Waiver 
are available for targeted students to help close the gap. Additionally, weekly PLCs occur to 
continuously monitor student progress and discuss refining strategies and differentiating instruction 
to help all students be successful.

School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. 
Describe how the school embodies its purpose through its program offerings and expectations for students.

The purpose of Russell County Middle School is to prepare all students to be College and Career 
Ready. The master schedule reflects a balance of core classes including English language arts, 
math science, and social studies as well as encore classes including health/P.E., arts and 
humanities, and band. Middle school students also have an opportunity to take Pre College Prep 
math and English classes as well as vocational classes at the adjacent Lake Cumberland Area 
Technology Center. RCMS provides school-wide interventions to students in reading and math 
with lab classes built into the daily schedule. Targeted students also receive additional 
interventions with even more individualized instruction to meet specific needs with the assistance 
of a teacher provided through Title I funding and an ESS Daytime Waiver. PBIS (Positive Behavior 
Interventions & Supports) expectations and leadership opportunities through the student council 
have been established as well. RCMS administers universal screeners to all students three times 
per year with MAP (Measures of Academic Progress). The use of Grade Cam to analyze 
assessment data and share in PLCs with the Plan-Do-Study-Act protocol allows for constant 
progress monitoring of student mastering of standards. Russell County Middle School provides 
opportunities for parents/guardians to remain active participants within their child's education. 
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Examples include open house, jump-start events for transitioning grade levels, PTO meetings, and 
"Parent Nights" that focus on high-interest topics such as bullying, social media, college and career 
readiness, accelerated learning possibilities for students, literacy and ways to promote reading as 
well as sharing information about reducing barriers to the gap and test analysis. Public meetings 
and community luncheons are provided to share information about RCMS. All of these meetings 
have been held with our stakeholders to not only gain their perception of our school, but for them 
to offer insights for improving our school. Parents are also invited to have access to Parent Portal 
through Infinite Campus to have continuous information regarding their students' academic 
performance and attendance. Based upon the involvement and input of all stakeholders, RCMS 
has the following mission and vision statements, supported with belief statements: MISSION 
STATEMENT: The mission of Russell County Middle School is to provide a nurturing, learning-
centered atmosphere which bases all decisions on its students' academic and personal 
achievement. VISION STATEMENT: Russell County Middle School will challenge students of all 
abilities to achieve excellence. We will equip students for the demands and opportunities of the 
21st century by offering differentiated, effective and rigorous curriculum as an entitlement to all. 
BELIEF STATEMENTS: STUDENTS AND THE LEARNING PROCESS- We believe: (1) Each 
child is unique and should have the opportunity to reach his/her full potential. (2) Students need 
close relationships with adults and peers; therefore, we will foster all students' ability to 
communicate and trust others so the students' personal and academic growth can be developed. 
CURRICULUM AND INSTRUCTION - We believe: (1) There must be clear alignment among 
curriculum, instructional practice and assessment. (2) Analyzing student data helps drive 
instruction and increases student learning. COMMUNITY - We believe: (1) Student learning is 
maximized when students, families and the community are involved in the educational process. (2) 
Students should be contributing members of both the school and community; therefore, we will 
nurture a sense of community and individual responsibility for the community. Russell County 
Middle School provides the following additional opportunities for creativity and involvement and to 
build positive relationships in support of the mission, vision and belief statements: ESS (Extended 
School Services), 21st Century Community Learning Center, Y-Club, 4-H Club, After-School 
Drama, Extreme P.E., Academic Team, Various Athletic Teams, and Reading Club.

Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years. Additionally, 
describe areas for improvement that the school is striving to achieve in the next three years.

NOTABLE ACHIEVEMENTS: Weekly PLCs implementing the Plan-Do-Study-Act (PDSA) protocol 
where teachers focused on assessment literacy, high-yield instructional strategies and congruency 
with standards has led to growth for the 2018-2019 school year. RCMS performed high in 
proficiency (81.2), medium in separate academic (64.9), and medium in growth (55.5). Our 
school’s star rating was initially a four star, but was reduced due to achievement gaps. Our 
significant achievement gap area is disability. Novice was reduced in both reading and math while 
proficient/distinguished increased in both areas. Intentional tracking of students with progress 
monitoring of Reading Plus, IXL, MAP and other classroom assessment data along with student 
goal-setting was paramount in this success. Russell County Middle School students are successful 
outside the classroom as well as inside of the classroom. Each year our eighth grade students are 
invited to participate in Somerset Community College's GEMS & G2-TECS program. This program 
is designed to introduce students to careers that are primarily focused within the math and science 
fields. It is a competitive application process and each year a number of students are selected to 
participate based on their GPA and essay responses. Russell County Middle School is proud of 
our Y-Club. This is a student-led club that promotes critical thinking, leadership and social 
responsibility through experimental learning, service and community activism in fellowship with 
peers, teacher sponsors, and Kentucky YMCA staff. Each year, Y-Club attends the Kentucky 
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Youth Assembly (KYA) and Kentucky United Nations Assembly (KUNA). These events allow the 
club to highlight their work on oral debate, bill writing, election processes and the creation of a 
global village. Many parents and community stakeholders are involved with helping make Y-Club a 
success by participating in fundraisers, acting as mentors and helping with the creation and 
construction of the global village props. In the past years, the Y-club has brought home many 
Outstanding Bills, Best Native Attire, Outstanding Global Village, Best Appeal, Delegation of 
Excellence, Outstanding Ambassadors, and Outstanding Speakers. The implementation of PBIS 
with consistent expectations being communicated to students, teachers, faculty, staff and parents 
made a positive impact. The PBIS team monitors data monthly and enhances the behavior 
intervention system. These specific achievements offer academic, leadership and character 
building factors within them for our students. Furthermore, these activities provide opportunities for 
other stakeholders to be involved which is an area RCMS is always striving to improve. We plan to 
sustain these strengths by continuing these types of program offerings. AREAS OF 
IMPROVEMENT: In order to support our students on their journey of becoming college and career 
ready, RCMS will continue the work to align curriculum to the congruency of the standards and 
monitor student success with results of assessments aligned to the standards. PLCs will continue 
to use the PDSA protocol to discuss standards being taught, the congruency of assessments, 
high-yield instructional strategies/instruction, and next steps for interventions and accelerations. 
Purposeful progress monitoring of gap students will be a continued focus. Gap populations are a 
primary concern for Russell County Middle School. Therefore, reading and math labs have been 
scheduled into the day for interventions. This reduces the barrier for students who cannot stay in 
after-school due to lack of transportation. The school is continuing to provide reading services with 
a literacy specialist in addition to the core for students with disabilities. Also, RCMS is offering 
after-school tutoring through 21st Century and ESS for any student to receive additional academic 
support. FUTURE IMPROVEMENTS: Over the next three years, RCMS will continue to work on 
our district and school goals with curriculum alignment and student mastery of standards with 
assessment literacy. We intend to provide multiple small-group intervention services throughout 
the day to allow for more individualized student growth. The use of Reading Plus/My Lexia is a 
three year, school-wide commitment for all students to use to improve their reading fluency and 
comprehension, which, in turn, will help them across the curriculum. Also, IXL math helps meet the 
needs of students at their individual skill level and supports students who are lacking in grade level 
skills. We will continue PBIS to improve our school's culture and offer programs for students to 
become more college and career ready and to build character. RCMS will strive to have more 
involvement and communication with our stakeholders, including parents as well as community 
members.

Additional Information
CSI/TSI Schools Only: Describe the procedures used to create the school’s improvement plan and briefly 
state the specific efforts to address the causes of low student performance and resource inequities. 

N/A

Additional Information
Provide any additional information you would like to share with the public and community that were not 
prompted in the previous sections.

Russell County school district is small in size, but has an enormous community spirit and sense of 
pride. We realize in our rural setting it can be challenging for our students to always have the 
resources they need to reduce barriers for academic and personal success. Therefore, we strive 
each day to make opportunities available so all of our students have the tools needed to be college 
and career ready.
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